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FranchiseRight will make a commitment to your success!

Get long-term engagement with immediate and ongoing deliverables at an affordable monthly investment.

“RightTrackTM", is FranchiseRight’'s incremental program designed for small businesses with great franchise potential.
We appreciate the fact that money is tight and the financial demands on small business continuous and pressing. That's
why we’re offering entrepreneurs long-term engagement with immediate and ongoing franchise development deliverables
for an affordable monthly investment.

If franchising is in your future, the first thing you need to do is to get your current business (Franchise Prototype) on the
“Right” Track.

FranchiseRight can help your current business Excel (make more money now) while helping you prepare for Expansion
and a highly profitable Exit via franchising.

You'll receive individual coaching plus all the necessary documentation -- including the business plan, marketing plan, and
other critical materials you'll need -- to grow your current business while you prepare for franchising it in the future!

Convenient 6-month, 12-month, and 24-month payments plans are available to suit your budget.

Here’'s how we work together

1. You attend a 5-day Boot Camp at the FranchiseRight Institute (step 1 in our Certificate Program). You will learn how
to prepare for franchising in the future while working on your existing business now! Your FranchiseRight Certified
Advisor will help you assemble an Advisory Board and serve as the board’s facilitator for a period of 24-months from
the time you enter the program. In addition, your Advisor will serve as your business coach for 12-months regardless
of the length of your Advisory Period.

2. Your Advisor will provide advice, guidance, and project management services to expedite the development of the
Intellectual Property (deliverables 3 - 7 listed on page 2 below) and the assembly of the corporate records and other
materials that must be submitted for franchise Concept Analysis. During this phase of the program FranchiseRight is
supplementing your development costs since you are only investing approximately half of the actual cost and
spreading your payment for these services over 6, 12 or 24 months.

3. Atthe end of your Advisory Period, you agree to proceed to Concept Analysis (step 2 in our Certificate Program) for
an additional fee of $7,500. If you successfully complete the Certificate Program and want to proceed, pending
approval of your application you can immediately enter the
FranchiseRight Partnership Program. This entitles you to receive a
commitment for the incubation of your franchise concept and a co-
investment of “seed” money from the FranchiseRight Incubator or a
FranchiseRight Member Investor. Remember, our investment does not
involve any ownership interest in your current business (franchise
prototype).

4. In order to facilitate your participation in the FranchiseRight Partnership
Program, we will help source your co-investment. Your Advisor will
conduct the presentation, negotiation, and preparation of a letter-of-
intent necessary to help you secure a “seed-level” investment or
business loan sufficient to enter the Franchise Partnership Program.

www.franchiseright.net



“The true product of a
business is the business
itself. The success of the
business format franchise
is without question the
most important news

in business”

- Michael Gerber,
e-myth author

Frequently Asked Questions

Q. As the Entrepreneur, what are my obligations?

A. Franchising your business is a long-term commitment. Throughout the
Advisory Period, you agree to use “best-efforts” to complete your task list, work
closely with your Advisor, and secure your co-investment. Once complete, you
agree to submit the materials for Concept Analysis.

Q. What is the FranchiseRight Partnership Program?

A. Qualified businesses and their owners, successfully completing the Institute’s
Certificate Program, are guaranteed a “seed level” investment as a
FranchiseRight Partner. This unique opportunity allows entrepreneurs to leverage
franchising as their business expansion and exit strategy with a $0 net
investment.

Q. What If | don't qualify for the program?

A. If you are disqualified based on the results of your Concept Analysis or the
review of your application to the FranchiseRight Partnership Program, neither
Party has the obligation to continue further.

A. Can | disengage?

Following your final payment and the completion of the Concept Analysis, you
can disengage from FranchiseRight, but you will continue to own the Intellectual
Property developed during the RightTrack™ Program. If you enter the
FranchiseRight Partnership Program but do not receive a third-party investment
commitment, you can disengage without further obligation.

Q. What's the catch?

A. If you fail to submit your materials and pay for Concept Analysis, you agree to
reimburse FranchiseRight for the actual value of the Intellectual Property
developed during the Advisory Period. However, you will own these materials
upon full payment.

Here is what you get! Value
1. 5-day Boot Camp Week $ 3,497
2. Y»-day Strategic Planning Workshop $ 1,500
3. Assemble Material Submission Binders $ 750
4. Corporate Structuring / Compliance Recommendation $ 250
5. Federal Trademark Registration Application (preparation) $ 250
6. Operational Unit Business Plan (40-page w/3-year financials) $ 9,500
7. Marketing Plan with budget and allocation $ 3,500
8. Initial Coaching 8-hours per month - first 6-months $ 4,800
9. Additional Coaching 4-hours per month - second 6-months $ 2,400
10. Advisory Board 2-hours per month — 24-months (all plans) $ 4,800

*services 1-7 are delivered within 90-days of engagement

Total Value $31,247

Here is what you invest!

24-months  Payments of $ 625 per month = Total Investment $15,000
12-months  Payments of $1,000 per month = Total Investment $12,000
6-months  Payments of $1,500 per month = Total Investment ~ $ 9,000
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